UW Community Garden Minutes
Feb 23, 2009

1) Members Recruiting

a.  Jason will advertise at Waterloo Blooms (May 10)

b. Alicia will do posters for Planting Party

c. Candace will ask if garden can be mentioned during campus tours

d. FNB is organizing Food Awareness Day sometime in March  - when we hear back we’ll send some representatives (Jason has volunteered)

e. Maddy will ask about how to recruit members from CLV (likely starting in May)

2) Budget

a. Evan says we have $300-$400 from WPIRG, possibly more for long-term use items (e.g. fence)

b. Jason: Food services can probably donate, especially if we promise food in return

c. Potentially other grants out there – will look if necessary

d. Things we’ll spend money on: regional compost and woodchips, seeds, potting soil

e. Potential things we’ll spend money on: fencing, rototill (will also try soliciting donations on Kijiji)

3) Seed Inventory/Planting Party

a. Any extra seeds we’ll try to donate/swap: Maddy will email Little City Farm to see if they’re doing a seed exchange. Can also try Working Centre

b. A home for seedlings – Alicia will talk to ERS. Otherwise we’ll try to split up the grow lights between us

c. Tentative planting party schedule: Monday March 30, or Wed April 2 at 6:30. We need to solidify date by Fri Mar 6 so Alicia can start promotion

d. Candace and Maddy will order seed this week

4) Extra Gardening Space

a. Jason will reserve any unused private plot space for us by June 1. We’ll rototill any unclaimed space when we do our tilling.

5) Compost from Food Services

a. We’ll try making this a one-day event and will pick up food scraps from Food Services

b. Jason will talk to Wayne about this

c. We’ll also put up posters at CLV asking for their compost starting in May

6) Gardening Times and Volunteers
a. We’ll pick gardening times closer to

b. To help new volunteers learn what to do and fit in the community, we’ll assign them tasks and be mentors for the first few weeks

c. Jason will make a quick gardening calendar, showing what types of tasks need to be done each month (co-ordinate this with Pete and/or Candace) to hang in the shed
